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Romans 13:1 Everyone must submit to governing authorities. For all authority comes
from God, and those in positions of authority have been placed there by God.

Editor’s Note

WELCOME to the Spring 2019 Edition of our STAR (Strategic

Training on Awareness of Regulations) Bi-Annual Newsletter.

Although the climate surrounding Brexit remains largely uncertain,

whilst praying for the best outcome, it is important to be aware and

prepare for all possible scenarios. No doubt, this would require a 

consideration of how the outcome could potentially affect the 

business of the charity in the short, medium and long term.

Effective governance and compliance remains vital to the long-term

sustainability of charities in any of the scenarios, and as Pastors,

Trustees and Key staff responsible for either leading or supporting in

this area, it is important to prioritise governance and compliance as

this will ultimately mitigate the risks the charity is exposed to.  

As such in this Edition, the topics are aimed at providing 

the necessary guidance towards mitigating risk exposure and 

considering immigration options in the current Brexit Climate. 

More specifically, the topics covered include:

•  Compliance at the Core - An Overview on RCCG UK Regulatory Support System (RSS)

•  Questions and Answers (Q&A) on Global Best Practices for Charities

•  Brexit - Deal or No Deal

Have an enjoyable read, be inspired, be blessed!
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The importance of compliance
within a regulated organisa-

tion cannot be over emphasised.
Compliance by default should
demonstrate an organisations’ 
behaviour when ‘no one is 
looking’. This may differ from an
audit preparation, as that could
generally mean ‘putting your
house in order’ in readiness for an
internal or external audit.

The emphasis on compliance is
that it should form part of the
DNA of our local Parishes across
board. Romans 13:3b (NLT) states
– ‘Do you want to be free from
fear of the one in authority? Then
do what is right and you will be 
commended’. In compliance
terms, have the right policies 
and procedures in place, ensure 
ongoing monitoring and adher-
ence, update policies when
changes occur etc. 

There is a growing need to change
the narrative on how compliance
is viewed. Sometimes it is seen 
as a clog in the wheel. From
speaking with stakeholders and
various attendees at our STAR 
Conferences and other events in
the last few years, one can sense
the concerns of Parishes in this
area. The good news is that you

are not alone, and that we are
here to provide all the support you
may need within our resources.
The concerns are understandable
as most Parishes simply just want
to get on with the ministry and
governance and compliance may
not be an immediate priority.
However, as a charity operating in
the United Kingdom, along with
charity registration and operations
comes legal responsibilities. These
responsibilities are ultimately held
by the Trustees. 

Trustees are responsible for 
governance and when Parishes
get their charity governance 
and compliance right, it is a 
significant enabler to reach the
Parish’s primary objectives and a
significant boost to RCCG’s 
reputation in the UK. This remains
an important point as a Charity’s
reputation is arguable its most
vital asset. 

One early indication of gover-
nance issues within a Parish or
charity amongst others, is the late
filing of annual returns and 
accounts with the Charity 
Commission (England and Wales), 
Office of the Scottish Charity 
Regulator (OSCR), Charity 
Commission for Northern Ireland

and the Companies House. A
Parish or Charity that files late or
has failed to file their annual 
returns and accounts, will have the
default shown on their record,
could be struck off the register
and may suffer damage to its
credit rating as lenders will often
be reluctant to grant mortgages to
such charities. 

In line with the above, the Central
Office introduced a Regulatory
Support System, which takes the
form of an audit, but goes further
to assist with compliance in 
various areas of Parishes’ 
operations. The audit is important
to highlight areas requiring 
improvement and the compliance
support is provided based on the
highlighted areas. Although, the
compliance processes and 
procedures are to be in place first,
before an audit. However, the
focus of the RSS is the outcome
from the support and the 
governance well-being of our
Parishes, resulting in the 
mitigation of financial risks, 
regulatory risks and personal risks. 

[3 ]Romans 13:2 So anyone who rebels against authority is rebelling against what
God has instituted, and they will be punished.
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AT THE CORE
An Overview on RCCG UK Regulatory Support System (RSS) 

“There is a
growing need 
to change the

narrative on how
compliance is

viewed. Sometimes
it is seen as a
clog in the
wheel.”

COMPLIANCE
STAR ... Legally Speaking
STRATEGIC TRAINING ON AWARENESS OF REGULATIONS 
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[4]
Romans 13:3 For the authorities do not strike fear in people who are doing right, but in those
who are doing wrong. Would you like to live without fear of the authorities? Do what is right,
and they will honour you.authority? Then do what is good, and they will praise you
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The RSS is designed to assist local Parishes towards reaching the level of a fully robust governance and 

compliance structure in its operations. Ultimately, we aim to standardise our operations across Parishes in the

UK. For more details on this and how your parish can benefit from this resource, please call 020 8171 1030

or email legal@rccg.co.uk 

Quick Quiz

1.Is there any difference between Audit and Compliance?

2.What does RSS mean?

3.A Charity’s …………………. is arguably its most vital asset.

4.What are the risks for late or failure to file annual returns and accounts?

5.The Pastor is responsible for the governance of the charity. True or False

References:

Regulatory Support System Overview – RCCG UK Central Office

Charity Commission’s Press release 'No excuses for not filing accounts' (2015) https://www.gov.uk/govern-

ment/news/no-excuses-for-not-filing-accounts-says-charity-commission last accessed 25th March 2019

‘What is the difference between compliance and audit?’ Jonathan Bowdler (UK Head of Governance,

Risk and Compliance ICT) available online at https://www.int-comp.com/ict-views/posts/2012/5/11/what-is-

the-difference-between-compliance-and-audit/ last accessed 25th March 2019

Legal Department

The table below is a wider risk mitigation system generally adopted in corporate governance.

It is understood that not all Parishes have large operations demanding this system, but the principles remain
the same. 

The Three Lines Of Defence Model

1st Line of Defence

Management
Controls

Internal
Control

Measures

Internal
Audit

Finacial Control

Security

Senior Management

Governing Body / Board /Audit Committe

Risk Management

Quality

Inspection

Compliance

2nd Line of Defence 3rd Line of Defence

Regulator

External audit

Adapted from ECII/FERMA Guidance on the 8th EU Company Law Directive 41
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[5 ]Romans 13:1 Everyone must submit to governing authorities. For all authority comes from
God, and those in positions of authority have been placed there by God.
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Q1
1.    You recently published 
a book Faith, Hope and Charity
which provides an A-Z on govern-
ing a charitable organisation. It is
a shared sentiment that Charities
with global presence should carry
out its operations to certain 
international best practices. What
are your recommendations on the
best practice approach to 
governance for charities? 

A
I think there are three main areas that
a Charity should be concerned with:-

1.1  Compliance – this means 
making sure that Annual Returns are
filed on time and accounts are 
prepared and filed, again on time.
Compliance also includes making
sure the Charity is complying with all
laws that are relevant to its 
operations, and these can be many
and varied.

1.2  Risk Management – this involves
assessing the risks that face the 
particular Charity and working out
how those risks will be managed.  It
follows that if it is not possible to
manage certain risks then the Charity
may be vulnerable and need to cease
certain activities.

1.3  Evaluation of Effectiveness – it is
useful for a Charity to periodically 
review just how effective the Charity
is.  Charities exist for the benefit of

their beneficiaries and not for the
benefit of the people running them.
It is good to talk to the beneficiaries
to make sure that they are benefit-
ting and that the Charity is achieving
its purpose.  Often outside evaluation
is helpful, although on occasions
painful!

Q2
2.    What would you recommend
as steps for a charity to take in
safeguarding its reputation and
maintaining public trust?

A
Reputational damage is one of the
biggest risks facing a Charity today,
as very often a reputation is one of
the major assets that a Charity has.
Reputations take a long time to earn
and minutes to lose.  When a Charity
is involved in a scandal of some kind
then the public lose confidence in 
the Charity and its effectiveness 
is limited.  In some cases, this can
cause the Charity to close down.  I
advise Charities to consider a Risk 
Management Analysis of areas that
could affect its reputation.  One of
these areas concerns electronic
media (websites and promotions) as
a mis-statement on these platforms
can go viral.

Q3
3.    In relation to Property Issues,
what are the factors a charity
should consider especially as it 
relates to the acquisition process? 

A
I suggest there are three good 
questions that a Charity should ask 
itself before entering into a property
transaction:-

3.1. Can we use the property for our
purpose? – this means finding out
whether or not the particular 
Planning Consent for that building
will allow it to be used for the 
Charity’s purpose.  Many Charities
have had serious problems by 
breaking the law in trying to use the
property for a use that is not 
permitted.

3.2. Can we afford it? – properties
are expensive to acquire and lease
and many Charities have made bad
decisions by being influenced as to
the size or desirability of a building
without paying attention as to
whether the Charity could actually 
afford it.  Trustees can be personally
liable if the Charity defaults in a 
property transaction.

“Often outside
evaluation is 

helpful, although 
on occasions
painful!”

“Reputations
take a long time to
earn and minutes

to lose.”

with Paul Martin - Wellers Law Group 
(first published in April 2017)

QUESTIONS AND ANSWERS (Q&A) 
ON GLOBAL BEST 
PRACTICES 
FOR CHARITIES 
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[6 ]
Romans 13:2 So anyone who rebels against authority is rebelling against what God has
instituted, and they will be punished.
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continued on page 7

“Fundamentally 
I would advise 
any Charity 

considering sending
money or getting 

involved in funding
projects overseas to

take advice from
their lawyer or 
accountant.”

“Trustees can be
personally liable

if the Charity 
defaults in a 

property 
transaction.”

3.3. Is it right for us? – the
Trustees of a Charity need to take
independent advice and make their
decisions carefully in deciding
whether or not the property is the
right property for that Charity at the
time.  Acquiring a property very
often can make, or break a Charity.

Q4
4.  Given your experience as a
Trustee, what are the top tips on
best practices in dealing with a
charity’s overseas project and/or
financial support to overseas
charities or other organisations?

A
When a UK Charity gets involved
with an overseas project one of 
the main issues concerns the 
management and oversight of the
project.  In addition, HMRC now has
some regulations that apply to 
Charities that are sending money
overseas, and failure to comply with
these can result in the Charity
Trustees being asked to repay the
monies sent overseas.  Again, a
good question for the Charity to ask
is why are they doing the particular
project overseas?  Sometimes it is
better to fund a local partner who is
able to provide more hands-on 
supervision and management of the
project.  Fundamentally I would 
advise any Charity considering 
sending money or getting involved
in funding projects overseas to 
take advice from their lawyer or 
accountant.

Q5
5.  How should charities treat
the contracts with other entities?

A
A contract is a promise on the part
of the Charity and that promise is
usually to either do something or to
pay money.  Charities therefore,
need to ensure that they are able to
perform and make good on the
promise they are making in the 
contract.  Contracts include Leases
and Mortgage Deeds and therefore
good independent legal advice
should be taken before contracts are
entered into.

Q6
6.  What are practical measures
charities can adopt in risk 
management? What issues
should a charity consider before
making an unsecured loan as an
investment?

A
A Risk Management Analysis of the
main areas of the Charity’s activity is
a very useful piece of work for a
Charity to undertake.  Examples of
how this could work, together with
a Risk Management Matrix, are one
of the schedules in my book, Faith,
Hope and Charity, and that section
is worth reading.
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[7]Romans 13:3 For the authorities do not strike fear in people who are doing right, but in
those who are doing wrong. Would you like to live without fear of the authorities? Do what
is right, and they will honour you.
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Q7
7.   What are your thoughts on
where there is a conflict 
between the ‘spiritual’ and the
‘legal’?

A
Leaving aside the train of thought
that says “Everything is spiritual”, I
am taking your question to refer to
a dispute between the Spiritual
Leadership of the Church (Senior
Minister) and those responsible for
the legal compliance (Trustees).
Again, I write about this in my book,
but it is helpful for the two roles to
be separated so that the Trustees
can get on with the governance and
compliance issues that are their 
responsibility, and the Pastors can
deal with the spiritual side of the
Church’s activity.  Very often when
there is a conflict between the two
it is because the respective parties 
do not understand the role of the
other, in which case it is useful to
bring in a mediator to help that 
understanding.

Q8
8.   Can a charity engage in 

activities or projects outside its

objects?

A
A Charity should not engage in 

activities outside of its Objects.  The

Objects are the specific purposes set

out in the Charity’s governing docu-

ment and for which the Charity was

originally set-up.  A Church that is

set-up to advance the Christian faith

should find that, that description is

sufficiently wide enough to cover all

the activities that it should be under-

taking in furtherance of its Christian

work.  It follows that if a Charity

wants to engage in something out-

side of its Objects, it needs to 

consider whether it is best to set-up

another entity to cover that activity,

or whether it could partner with 

another Charity whose Objects will

allow that activity to be undertaken.

Q9
9.   What are your recommenda-

tions to charities on long term

planning and succession?

Trustee succession is a matter that is

often overlooked by a Board of

Trustees.  The Charity Commission

have a rotational provision that they

have included in modern Trust

Deeds whereby a Trustee serves for

a period of three years and then can

offer themselves for a re-election for

a further period of three years, after

which (i.e. after six years) they must

leave the Board for a period.  That

mechanism is to encourage Boards

to constantly be recruiting new

Trustees and bringing them forward.

That process is helpful for Charities

because it ensures that new blood

comes onto the Board, otherwise

the Board can get stale, with

Trustees serving for fifteen or twenty

years without the injection of any

new life.   One of the ways that

many Churches can involve the

younger generation is to bring

younger blood onto the Board, even

if they come in a learning capacity

with a view to taking up full 

participatory Board membership

after a year or two’s apprenticeship.

“One of the ways
that many Churches

can involve the
younger generation
is to bring younger

blood onto the
Board, even if they
come in a learning

capacity ”
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The UK Prime Minister wrote a letter

to the President of the European

Council on 29th March 2017. This 

letter formally triggered Article 50

which in turn began the two-year

process of the United Kingdom of

Great Britain and Northern Ireland

(UK) officially leaving the European

Union (EU). This process is now 

commonly referred to as ‘Brexit’.

The deadline for the UK’s departure

from the EU was expected to be on

29th March 2019 at 11.00 p.m.

However, as at Monday, the 25th of

March 2019 the original departure

date of 29th March 2019 has been

delayed. No final agreement has

been reached between the UK and

the EU (No Deal).

The Government plans to implement

the Immigration and Social Security

Co-ordination (EU Withdrawal) Bill

2017-19 and end free movement of

persons from 30 March 2019.  The

Bill will revoke the EU’s rules on free

movement of persons into the UK

and make EEA and Swiss nationals

and their family members subject to

UK immigration controls. 

Please note that free movement will

continue between the 29th March

2019 and the end of the transition

period on 31st December 2020, if

there is a deal. 

As a world-wide non-profit 

organisation, RCCG needs to 

consider the impact of Brexit on its

members and workers actively 

pursuing the King’s Business in the

EU, in the days ahead.

When presenting the Government’s

White Paper on Immigration to the

House of Commons in December

2018, the Home Secretary 

highlighted the following three

principles:
• Free movement will come to

an end after the UK leaves 
the EU.

• There will be a single 
immigration system for all 
nationalities.

• The UK would introduce a 

skills-based system to attract 

those who can assist the UK

economy, i.e. priority will be 

given to those with the required

skill.

The three principles are important as

they will affect the movement of

RCCG members and workers within

both the U.K. and the EU.

BREXIT
DEAL OR NO DEAL

[8] Romans 13:1 Everyone must submit to governing authorities. For all authority comes from
God, and those in positions of authority have been placed there by God
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“free movement
will continue 
between the 

29th March 2019 
and the end of the
transition period
on 31st December 
2020, if there 
is a deal. ”
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[9]Romans 13:2 So anyone who rebels against authority is rebelling against what God has
instituted, and they will be punished.
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1. British Passport Holder

The free movement of persons is a

fundamental right guaranteed by

the EU which entitles EU citizens to

travel, work and live in any EU 

country without formal rules and

regulations.

The Schengen Agreement enables

EU citizens to cross internal borders

without being subjected to border

checks. It also guarantees free 

movement to many non-EU 

nationals, businessmen, tourists or

other persons legally present in an

EU territory. 

Though the UK is not a participant

in the Schengen agreement, UK 

Citizens are free to enter the 

Schengen zone without obtaining a

visa. 

If the UK leaves without a deal the

holder of a valid British passport 

may be treated as a “third-party 

national” by the countries in the

Schengen area and maybe be 

subjected to the Schengen Borders

Code 

The Schengen Border Code:

• The “third-nationals” must have

a passport which has been 

issued within the past ten years,

from the day of arrival in a 

particular Schengen country. 

• The passport must be valid for at 

least three (3) months from the

day of departure.

• British citizens must have a 

passport which is valid for at

least the next six months from

the day of arrival.

Furthermore, UK citizens would not

be eligible to use express queues in

European airports.

2. EU Settlement Scheme – 

Living in the UK after Brexit 

All citizens and eligible family 

members from the EU, European

Economic Area (EEA) or Switzerland,

will need to apply under the EU 

Settlement Scheme to remain in the

UK after 30th June 2021. The EU

Settlement Scheme will open fully by

30th March 2019.   

However, if the UK leaves the EU

without a deal the application will

have to be made by the 31st of 

December 2020.

3. Driving and Insurance in the

European Union (EU) and 

European Economic Area (EEA)

All UK drivers currently drive in the

European Union (EU) once they have

a valid UK driving licence, appropri-

ate car insurance and any other

compulsory equipment required by

the individual European country.

UK licence holders will be able to

continue to drive in all EU and EEA

countries using their UK driving 

licence if the UK leaves the EU with

a deal.

How can this affect me?

• If the UK leaves without a deal,

the drivers driving their own cars

or renting cars in the EU are

likely to need an International

Driving Permit (IDP) and may

need more than one if they

travel to different EU countries. 

Insurance

In the event of a no deal, drivers of

UK-registered vehicles will need to

get a Green Card from their insurer

to prove they have insurance cover

when driving abroad.

4. Mobile Phone Roaming

Charges

The EU "roam like at home" rules

mean that when you use your 

mobile phone while travelling out-

side your home country in any EU

country, you do not have to pay any

additional roaming charges. This

means you can use your mobile 

devices to make calls, send texts and

use mobile data services for no more

than you would be charged when in

the UK.

“If the UK leaves
without a deal the
holder of a valid
British passport 

may be treated as a
�third-party 
national”

How can Brexit affect you and the Action that
needs to be taken.
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[10]
Romans 13:3 For the authorities do not strike fear in people who are doing right, but in those
who are doing wrong. Would you like to live without fear of the authorities? Do what is right,
and they will honour you.
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Before the 12th of April 2019

• You can travel to the EU 

with guaranteed surcharge-free

roaming. This means you can use

your mobile devices to make

calls, send texts and use mobile

data services for no more than

you would be charged when in

the UK.

After the 12th of April 2019

• If the UK leaves the EU without a

deal, the surcharge-free roaming

when you travel to the EU would

no longer be guaranteed. 

After the 22nd of May 2019

• If the UK leaves with a deal,

surcharge-free roaming will

continue to be guaranteed

during the Implementation Period.

• If the UK leaves without a deal,

these protections will no longer

apply, and mobile operators can 

increase their roaming charges. 

According to the UK govern-

ment, these mobile operators 

3, EE, O2 and Vodafone have

said they have no current plans to

increase their roaming charges.

However, travellers are advised to

check with their mobile operators

before travelling.

5.  European Health Insurance

Card (EHIC)

A valid EHIC gives the UK Citizen the

right to access state-provided 

healthcare during a temporary stay

in another European Economic Area

(EEA) country or Switzerland. 

• If the UK leaves the EU without a

deal on 12th April 2019, access

to healthcare when visiting an EU

country is likely to change. If you

are planning to visit on or after

the 12th of April 2019, you 

should continue to buy travel

insurance so you can get the

healthcare treatment you need,

just as you would if visiting a 

non-EU country.

Sources
i.    https://www.bbc.co.uk/news/uk-politics-47693645
ii.    https://researchbriefings.parliament.uk/ResearchBriefing/Summary/CBP-7960
iii.   https://www.schengenvisainfo.com/news/no-visa-free-traveling-brits-if-they-exit-the-eu-without-an-agreement/ 
iv.   https://www.gov.uk/guidance/international-driving-permits-for-uk-drivers-from-28-march-2019 
v.    https://europa.eu/youreurope/citizens/consumers/internet-telecoms/mobile-roaming-costs/index_en.htm
vi.   https://www.gov.uk/government/publications/mobile-roaming-if-theres-no-brexit-deal/mobile-roaming-if-theres-no-brexit-deal
vii.  https://www.nhs.uk/using-the-nhs/healthcare-abroad/apply-for-a-free-ehic-european-health-insurance-card/

Legal Department

In conclusion this Checklist is not

exhaustive, and it is only a guide

to the changes that could take

place. 

Visitors are advised to take out 

separate travel insurance.
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Romans 13:1 Everyone must submit to governing authorities. For all authority comes
from God, and those in positions of authority have been placed there by God.
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RCCG UK CENTRAL OFFICE

STAR
(Strategic Training on Awareness of Regulations) 2019

Save the Dates!
Event                                  Date                     Time

STAR Pastors, 
Trustees and Key Staff 
Conference                              4th May                   10am – 4:00pm

STAR Webinar                         6th July                   9am – 12:30pm

STAR Webinar                         31st August            9am – 12:30pm

STAR Webinar                         2nd November        9am – 12:30pm

STAR ... Legally Speaking
STRATEGIC TRAINING ON AWARENESS OF REGULATIONS 

FOR RCCG UK PASTORS, TRUSTEES AND KEY STAFF
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Romans 13:2 So anyone who rebels against authority is rebelling against what
God has instituted, and they will be punished.

Legal Department
RCCG Central Office

Redemption House, Gunnels Wood Park
Gunnels Wood Road, Stevenage SG1 2TA

Tel: +44(0)20 8171 1030

Please contact the Legal Department of the Central Office if you need 
Trustees Training at your Parish.

“The Legal Help Desk is just a phone call away.”
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